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HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
Balance Sheet
4/30/2023

Assets
CASH
1010 - ALLIANCE OPERATING CHECKING 015
1010.01 - ALLIANCE MASTER OP ICS-845
1011 - ALLIANCE CANYONS OP 863
1011.5 - ALLIANCE CANYONS ICS-616
1012 - ALLIANCE CHACO OP 871
1012.5 - ALLIANCE CHACO ICS-017
1013 - ALLIANCE DESERT MOUNTAIN OP 889
1013.5 - ALLIANCE DESERT MOUNTAIN ICS-111
1014 - ALLIANCE ENCLAVE OP 897
1014.5 - ALLIANCE ENCLAVE ICS-251
1015 - ALLIANCE TRILLIUM OP 913
1015.5 - ALLIANCE TRILLIUM ICS-943
1016 - ALLIANCE WILDERNESS CMPD OP 921
1016.5 - ALLIANCE WILDERNESS CMPD ICS-247
1017 - ALLIANCE LEGENDS OP 905
1017.5 - ALLIANCE LEGENDS ICS-721
1018 - ALLIANCE WILDERNESS CANON OP 363
1018.5 - ALLIANCE WILDERNESS CANON ICS-585
1019 - ALLIANCE DEBIT CARD $3000-308
1020 - ALLIANCE CONSTRUCTION CHECKING-098
1020.1 - ALLIANCE CONSTR DEP ICS - 257
1060 - ALLIANCE MASTER RESERVE MM-179
1060.2 - ALLIANCE MASTER RESERVE ICS 493
1060.3 - ALLIANCE MASTER RES CDARS-624(9/28/23)2.85% $80k
1060.4 - ALLIANCE MASTER RES CDARS--691(6/9/23)2.50% $60k
1061.1 - ALLIANCE CANYONS RESERVE MM-644
1061.2 - ALLIANCE CANYONS RESERVE ICS-771
1061.4 - ALLIANCE CANYONS RES CDARS-497(9/28/23)1.74% $35k
1061.5 - ALLIANCE CANYONS RES CDARS-725(6/29/23)2.50% $30k
1061.6 - ALLIANCE CANYONS RES CDARS-776(9/28/23)2.85% $30k
1061.7 - ALLIANCE CANYONS RES CDARS-854(3/28/24)3.76% $30k
1062.1 - ALLIANCE CHACO RESERVE MM-092
1062.2 - ALLIANCE CHACO RESERVE ICS-049
1063.1 - ALLIANCE DESERT MTN RESERVE MM-946
1063.2 - ALLIANCE DESERT MTN RESERVE ICS-624
1063.4 - ALLIANCE DST MTN RES CDARS-543(9/28/23)1.74% $35k

$79,272.99

$302,419.46

$6,096.78
$14,290.66
$2,088.46
$12,512.17
$18,669.33
$35,529.62
$5,426.86
$20,520.35
$7,519.62
$30,632.07
$5,151.49
$5,772.00
$4,751.52
$18,265.42
$4,584.37
$11,512.99
$1,388.54
$1,000.00
$45,891.17
$30,011.77
$95,215.69
$80,197.32
$60,130.06
$3,731.35
$44,638.94
$35,358.88
$30,065.03
$30,074.00
$30,097.21
$4,439.17
$56,622.49
$23,724.80
$51,793.57
$35,358.88



HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
Balance Sheet

4/30/2023
1063.5 - ALLIANCE DST MTN RES CDARS- 975(1/11/24)3.51% $55k $55,569.55
1063.6 - ALLIANCE DST MTN RES CDARS-598(3/24/24)3.76% $60k $60,194.41
1063.7 - ALLIANCE DST MTN RES CDARS-849(6/29/23)2.50% $70k $70,151.73
1064.1 - ALLIANCE ENCLAVE RESERVE MM-042 $8,900.48
1064.2 - ALLIANCE ENCLAVE RESERVE ICS-199 $12,162.52
1064.3 - ALLIANCE ENCLAVE RES CDARS-209(6/29/23)2.50% $30k $30,065.03
1065.1 - ALLIANCE TRILLIUM RESERVE MM-325 $6,352.04
1065.2 - ALLIANCE TRILLIUM RESERVE ICS-010 $63,612.06
1065.4 - ALLIANCE TRILLIUM RES CDARS-411(9/28/23)1.74% $10k $10,102.53
1065.5 - ALLIANCE TRILLIUM RES CDARS -894(1/11/24)3.51% $25k $25,258.88
1065.6 - ALLIANCE TRILLIUM RES CDARS-403(6/29/23)2.50% $45k $45,097.55
1065.7 - ALLIANCE TRILLIUM RES CDARS-946(3/28/24)3.76% $65k $65,210.61
1065.8 - ALLIANCE TRILLIUM RES CDARS-545(9/28/23)2.85% $40k $40,098.66
1066.1 - ALLIANCE WILDERNESS CMPD RESERVE MM-841 $3,630.21
1066.2 - ALLIANCE WILDERNESS CMPD RES ICS-112 $34,863.93
1066.4 - ALLIANCE WLD CMPD RES CDARS-489(9/29/23)1.74% $20k $20,205.07
1066.5 - ALLIANCE WLD CMPD RES CDARS-908(1/11/24)3.51% $20k $20,207.11
1066.6 - ALLIANCE WLD CMPD RES CDARS-543(6/29/23)2.50% $28k $28,060.70
1066.7 - ALLIANCE WLD CMPD RES CDARS-152(3/28/24)3.76% $28k $28,090.72
1067.1 - ALLIANCE LEGENDS RESERVE MM-481 $3,888.73
1067.2 - ALLIANCE LEGENDS RESERVE ICS-422 $37,386.84
1067.4 - ALLIANCE LEGENDS RES CDARS-578(9/28/23)1.74% $18k $18,184.57
1067.5 - ALLIANCE LEGENDS RES CDARS -924(1/11/24)3.51% $20k $20,207.11
1067.6 - ALLIANCE LEGENDS RES CDARS-578(6/29/23)2.50% $20k $20,043.36
1067.7 - ALLIANCE LEGENDS RES CDARS-306(3/28/24)3.76% $20k $20,064.80
1068.1 - ALLIANCE WILDERNESS CANON RESERVE MM-636 $3,828.87
1068.2 - ALLIANCE WILDERNESS CANON RES ICS-885 $9,015.95
1068.3 - ALLIANCE WLD CANON RES CDARS-608(6/29/23)2.50% $10,021.67
$10k e
1069.1 - ALLIANCE ARROYO RESERVE MM-892 $1,000.21
1069.2 - ALLIANCE ARROYO RESERVE ICS-574 $107,026.58
CASH Total $2,123,257.51
ACCOUNTS RECEIVABLE
1200 - A/R ASSESSMENTS $39,736.26
1280 - AAR OTHER $12,184.64

ACCOUNTS RECEIVABLE Total $51,920.90




HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
Balance Sheet

OTHER ASSETS
1610 - PREPAID INSURANCE

1660 - PREPAID WALL/CONCRETE DEPOSITS

OTHER ASSETS Total

Assets Total

Liabilities and Equity
LIABILITIES
2100 - PREPAID OWNER ASSESSMENTS
2150 - DEFERRED REVENUE
2155 - DEFERRED REVENUE-ALTEZZA
2200 - ACCOUNTS PAYABLE
2225 - PRIOR OWNER REFUND LIABILITY
2250 - ACCRUED EXPENSES
2400 - CONSTRUCTION DEPOSIT PAYABLE
2500 - TRANSFER/DISC PAYABLE
2600 - DESIGN REVIEW PAYABLE
LIABILITIES Total

Retained Earnings

Net Income

Liabilities & Equity Total

$2,668.95
$400,605.69

$403,274.64

$25,643.00
$266,454.00
$15,192.10
$5,868.82
$597.06
$65,580.15
$46,891.17
$200.00
$2,000.00

$428,426.30

$2,034,392.82

$115,633.93

$2,578,453.05

$2,578,453.05



HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
BALANCE SHEET
4/30/2023

Assets

CASH

1010 - ALLIANCE OPERATING CHECKING 015

1010.01 - ALLIANCE MASTER OP ICS-845

1019 - ALLIANCE DEBIT CARD $3000-308

1020 - ALLIANCE CONSTRUCTION CHECKING-098

1020.1 - ALLIANCE CONSTR DEP ICS - 257

1060 - ALLIANCE MASTER RESERVE MM-179

1060.2 - ALLIANCE MASTER RESERVE ICS 493

1060.3 - ALLIANCE MASTER RES CDARS-624(9/28/23)2.85% $80k
1060.4 - ALLIANCE MASTER RES CDARS--691(6/9/23)2.50% $60k
1069.1 - ALLIANCE ARROYO RESERVE MM-892

1069.2 - ALLIANCE ARROYO RESERVE ICS-574

Total CASH

ACCOUNTS RECEIVABLE
1200 - A/R ASSESSMENTS
1280 - AAR OTHER

Total ACCOUNTS RECEIVABLE

OTHER ASSETS

1610 - PREPAID INSURANCE

1660 - PREPAID WALL/CONCRETE DEPOSITS
Total OTHER ASSETS

Assets Total

Operating

$79,272.99
$302,419.46
$1,388.54
$1,000.00
$45,891.17

$429,972.16

$31,173.34
$11,928.37
$43,101.71

$1,894.43
$26,727.12
$28,621.55

$501,695.42

Reserve

$30,011.77
$95,215.69
$80,197.32
$60,130.06

$265,554.84

$311,331.62
$311,331.62

$576,886.46

Arroyo Reserve

$1,000.21
$107,026.58
$108,026.79

$0.00

$108,026.79

Total

$79,272.99
$302,419.46
$1,388.54
$1,000.00
$45,891.17
$30,011.77
$95,215.69
$80,197.32
$60,130.06
$1,000.21
$107,026.58
$803,553.79

$31,173.34
$11,928.37
$43,101.71

$1,894.43
$338,058.74
$339,953.17

$1,186,608.67



HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
BALANCE SHEET
4/30/2023

Liabilities & Equity

LIABILITIES

2100 - PREPAID OWNER ASSESSMENTS
2150 - DEFERRED REVENUE

2155 - DEFERRED REVENUE-ALTEZZA
2200 - ACCOUNTS PAYABLE

2225 - PRIOR OWNER REFUND LIABILITY
2250 - ACCRUED EXPENSES

2400 - CONSTRUCTION DEPOSIT PAYABLE
2500 - TRANSFER/DISC PAYABLE

2600 - DESIGN REVIEW PAYABLE

Total LIABILITIES

EQUITY

3200 - OPERATING EQUITY
3500 - RESERVE EQUITY
Total EQUITY

Net Income

Liabilities and Equity Total

Operating

$24,257.00
$210,990.00
$15,192.10
$2,596.00
$597.06
$62,208.91
$46,891.17
$200.00
$2,000.00

$364,932.24

$105,385.80
$105,385.80

$31,377.38

$501,695.42

Reserve

R
o
(=
o

$509,723.05
$509,723.05

$67,163.41

$576,886.46

Arroyo Reserve

|
e
o
=)

$107,818.50
$107,818.50

$208.29

$108,026.79

Total

$24,257.00
$210,990.00
$15,192.10
$2,596.00
$597.06
$62,208.91
$46,891.17
$200.00
$2,000.00
$364,932.24

$105,385.80
$617,541.55
$722,927.35

$98,749.08

$1,186,608.67



HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
INCOME & EXPENSE STATEMENT MTD % - Operating
4/1/2023 - 4/30/2023

4/1/2023 - 4/30/2023 7/112022 - 4/30/2023

Accounts Actual Budget Variance Varian:/; Actual Budget Variance Varian:/; 233;:: Renéali(r;ignegt
Income

INCOME

4100 - HOMEOWNER ASSESSMENTS $105,495.00 $105,495.00 $0.00 0.00% $1,054,950.00 $1,054,950.00 $0.00 0.00% $1,265,940.00 $210,990.00
4200 - COST SHARING - ALTEZZA $7,596.05 $7,450.75 $145.30 1.95% $75,960.45 $74,507.50 $1,452.95 1.95% $89,409.00 $13,448.55
4310 - ASSESSMENT INTEREST $273.84 $166.67 $107.17 64.30% $1,818.85 $1,666.70 $152.15 9.13% $2,000.00 $181.15
4330 - ASSESSMENT LATE FEES $400.00 $250.00 $150.00 60.00% $2,033.00 $2,500.00 ($467.00) (18.68%) $3,000.00 $967.00
4350 - LEGAL/COLLECTION FEES $0.00 $833.33 ($833.33) (100.00%) $7,775.12 $8,333.30 ($558.18) (6.70%) $10,000.00 $2,224.88
4550 - GATE REMOTES $155.00 $0.00 $155.00 100.00% $690.00 $0.00 $690.00 100.00% $0.00 ($690.00)
4600 - INTEREST INCOME $77.00 $8.33 $68.67 824.37% $513.22 $83.30 $429.92 516.11% $100.00 ($413.22)
4800 - PENALTIES/FINES $100.00 $0.00 $100.00 100.00% $350.00 $0.00 $350.00 100.00% $0.00 ($350.00)

Total INCOME $114,096.89 $114,204.08 ($107.19) (0.09%) $1,144,090.64 $1,142,040.80  $2,049.84 0.18% $1,370,449.00  $226,358.36

TRANSFER BETWEEN FUNDS

8900 - TRANSFER TO RESERVES  ($40,000.00) ($40,000.00) $0.00 0.00% ($160,000.00) ($160,000.00) $0.00 0.00%  ($160,000.00) $0.00
Total TRANSFER BEL‘G’EEQ ($40,000.00) ($40,000.00) $0.00 0.00% ($160,000.00) ($160,000.00) $0.00 0.00%  ($160,000.00) $0.00

Total Income $74,096.89 $74,204.08 ($107.19) (0.14%) $984,090.64 $982,040.80 $2,049.84 0.21%  $1,210,449.00 $226,358.36

Expense

ADMINISTRATIVE

5150 - ADMIN SUPPORT PR $5,992.09 $6,907.92  $915.83 13.26%  $66,991.69  $69,079.20  $2,087.51 3.02% $82,895.00 $15,903.31
5250 - BANK CHARGES $0.00 $12.50 $12.50 100.00% $0.00 $125.00 $125.00 100.00% $150.00 $150.00
5400 - INSURANCE $1,894.45 $1,432.75 ($461.70) (32.22%)  $18,969.74  $14,327.50 ($4,642.24)  (32.40%) $17,193.00 ($1,776.74)
5530 - LIEN/COLLECTION COSTS $1,875.00 $83.33 ($1,791.67) (2,150.09%) $3,646.62 $833.30 ($2,813.32) (337.61%) $1,000.00 ($2,646.62)
5625 - OPERATIONAL SUPPORT $0.00 $275.00  $275.00 100.00% $3,356.17 $2,750.00 ($606.17)  (22.04%) $3,300.00 ($56.17)
?ﬁg’gﬁﬁggNOHNG MEMBER $788.34 $527.33 ($261.01) (49.50%) $6,652.17 $5,273.30 ($1,378.87) (26.15%) $6,328.00 ($324.17)
5800 - OFFICE EXPENSE $6,125.49  $1,791.67 ($4,333.82) (241.89%)  $22,938.40  $17,916.70 ($5,021.70)  (28.03%) $21,500.00 ($1,438.40)
8600 - RESERVE STUDY $0.00 $0.00 $0.00 0.00% $0.00 $3,750.00 $3,750.00 100.00% $3,750.00 $3,750.00

Total ADMINISTRATIVE $16,675.37 $11,030.50 ($5,644.87) (51.18%) $122,554.79 $114,055.00 ($8,499.79) (7.45%) $136,116.00 $13,561.21




HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
INCOME & EXPENSE STATEMENT MTD % - Operating
4/1/2023 - 4/30/2023

4/1/2023 - 4/30/2023 7/1/2022 - 4/30/2023
. % . % Annual Remaining
Accounts Actual Budget Variance Variance Actual Budget Variance Variance Budget Budget
LANDSCAPE
6300 - LANDSCAPE MAINTENANCE ~ $24,435.11 $30,666.67 $6,231.56 20.32% $273,457.11 $306,666.70 $33,209.59 10.83%  $368,000.00 $94,542.89
6305 - LANDSCAPE CONSULTANT $0.00  $5,000.00 $5,000.00  100.00%  $11,781.85  $50,000.00 $38,218.15 76.44% $60,000.00 $48,218.15
6310 - LANDSCAPE REPLACEMENT $0.00 $0.00 $0.00 0.00% $306.15 $0.00  ($306.15) (100.00%) $0.00 ($306.15)
6330 - LANDSCAPE OTHER $0.00 $0.00 $0.00 0.00% $1,675.49 $0.00 ($1,675.49) (100.00%) $0.00 ($1,675.49)
6340 - ARROYO & POND $0.00 $0.00 $0.00 0.00% $9,309.60 $0.00 ($9,309.60) (100.00%) $0.00 ($9,309.60)
6360 - IRRIGATION REPAIR &
MAINTENANCE $9,537.99  $1,454.67 ($8,083.32) (555.68%) $37,881.66  $14,546.70 ($23,334.96) (160.41%) $17,456.00  ($20,425.66)
6370 - PET CLEANUP $1,415.76 $833.33 ($582.43)  (69.89%)  $22,156.64 $8,333.30 ($13,823.34) (165.88%) $10,000.00  ($12,156.64)
6380 - TRAIL MAINTENANCE $187.49 $416.67  $229.18 55.00% $3,294.87 $4,166.70 $871.83 20.92% $5,000.00 $1,705.13
6395 - LANDSCAPE PROJECTS -
MASTER PLAN $0.00 $833.33  $833.33  100.00% $9,277.25 $8,333.30  ($943.95)  (11.33%) $10,000.00 $722.75
Total LANDSCAPE $35,576.35 $39,204.67 $3,628.32 9.25% $369,140.62 $392,046.70 $22,906.08 5.84%  $470,456.00  $101,315.38
MAINTENANCE
6100 - GATE & GUARDHOUSE
MAINTENANCE $0.00 $291.67 $291.67  100.00% $478.19 $2,916.70  $2,438.51 83.61% $3,500.00 $3,021.81
6575 - SIGN/ENTRY MAINTENANCE $91.58 $583.33  $491.75 84.30% $1,780.60 $5,833.30  $4,052.70 69.48% $7,000.00 $5,219.40
6590 - WALL REPAIR &
MAINTENANCE $0.00 $41.67 $41.67  100.00% $0.00 $416.70 $416.70  100.00% $500.00 $500.00
6600 - SNOW REMOVAL $0.00 $0.00 $0.00 0.00% $4,505.53 $5,000.00 $494.47 9.89% $5,000.00 $494.47
6850 - LOCKS & KEYS $0.00 $20.83 $20.83  100.00% $0.00 $208.30 $208.30  100.00% $250.00 $250.00
Total MAINTENANCE $91.58 $937.50  $845.92 90.23% $6,764.32  $14,375.00 $7,610.68 52.94% $16,250.00 $9,485.68
PROFESSIONAL FEES
,S:E%OS' ACCOUNTING/TAX PREP $0.00 $0.00 $0.00 0.00% $6,683.63 $7,500.00 $816.37 10.88% $7,500.00 $816.37
5270 - CONSULTING $3,685.28 $2,916.67 ($768.61)  (26.35%) $37,26543  $29,166.70 ($8,098.73)  (27.77%) $35,000.00 ($2,265.43)

5500 - LEGAL FEES-
COLLECTION/SMALL CLAIMS

5501 - LEGAL-GENERAL SERVICES $5,863.53  $1,250.00 ($4,613.53) (369.08%)  $30,805.65  $12,500.00 ($18,305.65) (146.45%) $15,000.00  ($15,805.65)

$902.98 $1,250.00  $347.02 27.76% $3,885.12  $12,500.00 $8,614.88 68.92% $15,000.00 $11,114.88



HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
INCOME & EXPENSE STATEMENT MTD % - Operating
4/1/2023 - 4/30/2023

4/1/2023 - 4/30/2023 7/1/2022 - 4/30/2023
. % . % Annual Remaining
Accounts Actual Budget Variance Variance Actual Budget Variance Variance Budget Budget
5600 - ASSOCIATION MANAGEMENT  $12,996.55 $13,450.83 $454.28 3.38% $129,965.50 $134,508.30  $4,542.80 3.38% $161,410.00 $31,444.50
8200 - SECURITY SERVICES $18,500.00 $19,687.50 $1,187.50 6.03% $185,742.05 $196,875.00 $11,132.95 5.65% $236,250.00 $50,507.95

Total PROFESSIONAL FEES $41,948.34 $38,555.00 ($3,393.34) (8.80%) $394,347.38 $393,050.00 ($1,297.38) (0.33%) $470,160.00 $75,812.62

TAXES/OTHER EXPENSES
5200 - ALLOWANCE FOR DOUBTFUL

ACCOUNTS $0.00 $416.67  $416.67  100.00% $112.42 $4,166.70  $4,054.28 97.30% $5,000.00 $4,887.58
5860 - COMMUNITY EVENTS $762.99 $416.67 ($346.32)  (83.12%) $1,396.54 $4,166.70  $2,770.16 66.48% $5,000.00 $3,603.46
5870 - WELCOME COMMITTEE $0.00 $100.00  $100.00  100.00% $139.27 $1,000.00 $860.73 86.07% $1,200.00 $1,060.73
5900 - WEBSITE $230.58 $833.33  $602.75 72.33% $2,568.74 $8,333.30  $5,764.56 69.17% $10,000.00 $7,431.26
8250 - MISCELLANEOUS $39.00 $166.67  $127.67 76.60% $687.81 $1,666.70 $978.89 58.73% $2,000.00 $1,312.19
8800 - TAXES - CORPORATE $0.00 $0.00 $0.00 0.00% ($445.34) $5,000.00 $5445.34  108.91% $5,000.00 $5,445.34

Total TAXES/OTHER
$1,032.57 $1,933.34  $900.77 46.59% $4,459.44  $24,333.40 $19,873.96 81.67% $28,200.00 $23,740.56

EXPENSES

UTILITIES

7100 - ELECTRICITY $206.98 $309.00  $102.02 33.02% $3,587.70 $3,090.00  ($497.70)  (16.11%) $3,708.00 $120.30
7500 - TELEPHONE $0.00 $66.92 $66.92  100.00% $0.00 $669.20 $669.20  100.00% $803.00 $803.00
7900 - WATER/SEWER $6,202.23  $6,180.00  ($22.23) (0.36%)  $51,859.01  $61,800.00  $9,940.99 16.09% $74,160.00 $22,300.99
Total UTILITIES $6,409.21 $6,555.92  $146.71 2.24%  $55,446.71  $65,559.20 $10,112.49 15.42% $78,671.00 $23,224.29
Total Expense $101,733.42 $98,216.93 ($3,516.49) (3.58%) $952,713.26 $1,003,419.30 $50,706.04 5.05% $1,199,853.00  $247,139.74

Operating Net Income ($27,636.53) ($24,012.85) ($3,623.68) 15.09%  $31,377.38 ($21,378.50) $52,755.88 (246.77%) $10,596.00  ($20,781.38)



HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
INCOME & EXPENSE STATEMENT MTD % - Reserve
4/1/2023 - 4/30/2023

4/1/2023 - 4/30/2023

7/1/2022 - 4/30/2023

. % . % Annual Remaining
Accounts Actual Budget Variance Variance Actual Budget Variance Variance Budget Budget
Reserve Income
INCOME
4610 - INTEREST/DIVIDEND INCOME - $322.83 $0.00 $322.83 100.00% $735.55 $0.00 $735.55 100.00% $0.00 ($735.55)
RESERVE
Total INCOME  $322.83 $0.00 $322.83  100.00%  $735.55 $0.00  $735.55  100.00% $0.00 ($735.55)
TRANSFER BETWEEN FUNDS
9000 - TRANSFER FROM OPERATING $40,000.00 $40,000.00 $0.00 0.00% $160,000.00 $160,000.00 $0.00 0.00% $160,000.00 $0.00
Total TRANSFER BE.:;‘G’EE'; $40,000.00 $40,000.00 $0.00 0.00% $160,000.00 $160,000.00 $0.00 0.00% $160,000.00 $0.00
Total Reserve Income $40,322.83 $40,000.00 $322.83 0.81% $160,735.55 $160,000.00 $735.55 0.46% $160,000.00 ($735.55)
Reserve Expense
COMMON AREA
9100 - RESERVE EXPENSE $0.00 $19,345.17 $19,345.17 100.00% $0.00 $193,451.70 $193,451.70 100.00% $232,142.00 $232,142.00
9275 - WALLS & FENCES - RESERVES $0.00 $0.00 $0.00 0.00% $92,094.26 $0.00 ($92,094.26) (100.00%) $0.00 ($92,094.26)
9700 - PARK ELEMENTS - RESERVES $0.00 $0.00 $0.00 0.00% $1,477.88 $0.00 ($1,477.88) (100.00%) $0.00 ($1,477.88)
Total COMMON AREA $0.00 $19,345.17 $19,345.17 (100.00%) $93,572.14 $193,451.70 $99,879.56 51.63% $232,142.00 $138,569.86
Total Reserve Expense $0.00 $19,345.17 $19,345.17 (100.00%) $93,572.14 $193,451.70 $99,879.56 51.63% $232,142.00 $138,569.86

Reserve Net Income $40,322.83 $20,654.83 $19,668.00

95.22% $67,163.41 ($33,451.70) $100,615.11

(300.78%)

($72,142.00)

($139,305.41)



HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
INCOME & EXPENSE STATEMENT MTD % - Arroyo Reserve

4/1/2023 - 4/30/2023

4/1/2023 - 4/30/2023

7/1/2022 - 4/30/2023

Accounts Actual Budget Variance % Variance Actual Budget Variance % Variance Annual Budget Remaining Budget

Reserve Income
INCOME

4610 - INTEREST/DIVIDEND INCOME - RESERVE  $22.03  $0.00  $22.03 100.00% $208.29  $0.00  $208.29 100.00% $0.00 ($208.29)
Total INCOME $22.03 $0.00  $22.03 100.00% $208.29  $0.00  $208.29 100.00% $0.00 ($208.29)

Total Reserve Income $22.03  $0.00  $22.03 100.00% $208.29  $0.00  $208.29 100.00% $0.00 ($208.29)

Reserve Net Income $22.03 $0.00  $22.03 100.00% $208.29  $0.00  $208.29 100.00% $0.00 ($208.29)

Arroyo Reserve Net Income $22.03 $0.00  $22.03 100.00% $208.29  $0.00  $208.29 100.00% $0.00 ($208.29)



HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC

Income Statement - Operating
7/1/2022 - 4/30/2023

Jui2022 | [Aug2022 | [Sep2022 | [Oct2022 | [Nov2022 | [Dec2022 | [Jan2023 | [Feb2023 | [Mar2023 | | Apr2023 YD
Income

INCOME

4100 HOMEOWNER  §105495.00 $105495.00 $105495.00 $105495.00 $105495.00 $105495.00 $105495.00 $105495.00 $105495.00 $105495.00 $1,054,950.00
4200 COSTSHARING-  §7506.00  $7506.05 $7506.05  §$7506.05  $7.506.05 $7,506.05  $7.596.05  $7,596.05  $7.506.05  $7.596.05  $7506045
o0 - A oESSMENT $26526  $126.71 $121.86 $20958  $156.30  $139.14 $275.05  $162.49 $88.62 $273.84  $1,818.85
1330 AoSESSMENT $200.00 $0.00 $0.00  ($67.00) $0.00  $700.00  $1,000.00 $0.00  ($200.00) $400.00  $2,033.00
4350 -

LEGAL/COLLECTION $560.00  $1,294.42 $0.00 $121.00  ($45.00) $0.00 $242.00  $2.058.00  $3,544.70 $0.00  $7.775.12
FEES

4550 - GATE REMOTES $0.00 $0.00 $79.00 $48.00 $0.00 $0.00 $408.00 $0.00 $0.00 $155.00 $690.00
1000 NTEREST $55.04 $66.11 $46.36 $24.78 $18.48 $23.93 $75.60 $74.62 $51.30 $77.00 $513.22
B TIES/FINES $0.00 $0.00  $200.00 $50.00 $0.00  $100.00  ($100.00)  $100.00  ($100.00) $100.00 $350.00
Total INCOME $114.17130 $114578.29 $113538.27 $113477.41 $113.22083 $114.054.12 $114991.70 $115486.16 $116,47567 $114.096.89 $1,144,090.64
TRANSFER BETWEEN FUNDS

B RVENSFERTO  (340,000.00) $0.00 $0.00 ($40,000.00) $0.00 $0.00 ($40,000.00) $0.00 $0.00 ($40,000.00) ($160,000.00)
T R R ($40,000.00) $0.00 $0.00 ($40,000.00) $0.00 $0.00 ($40,000.00) $0.00 $0.00 ($40,000.00) ($160,000.00)
Total Income $7417130 $11457829 $11353827 $73477.41 $11322083 $11405412 $74.99170 $115486.16 $116.47567 $74,096.89  $984,090.64
Expense

ADMINISTRATIVE

S150-ADMINSUPPORT  g5038.31  $7,16247  $6,81895  $6,851.80  §7.424.03  $6,653.61  $6638.67  $676180  $572087  $590200  $66,991.69
5400 - INSURANCE $191955  $189447  $189451  $1.89450  $1.894.46  $1.894.45  $189445  $189445  $189445  $1.89445  $18,969.74
5530 -

LIEN/COLLECTION $220.00 $0.00  $795.62 $80.00 $0.00 $0.00 $2000  $42800  $22800  $187500  $3.646.62
COSTS

2020, OPERATIONAL  $1.463.11 $246.46  $424.30 $157.06  $801.19  $158.44 $55.61 $50.00 $0.00 $0.00  $3.356.17
5650 - BOD/VOTING $63520  $102645  $239.70 $65538  $591.66  $662.65 $679.30  $676.12  $697.37 $788.34  $6,652.17

MEMBER MEETINGS



HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC

Income Statement - Operating
7/1/2022 - 4/30/2023

JuI2022 | [Aug2022 | [Sep2022 | [Oct2022 | [Nov2022 | [Dec2022| [Jan2023 | [Feb2023 | [Mar2023 | | Apr 2023 YTD
D e CE $377.84 $803.98  $5258.60  $4,978.51 $435.48 $537.85  $2,864.76 $487.02  $1,068.87  $6,12549  $22,938.40
5820 - PRINTING $153.60 $137.79  ($291.39) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5840 - MAILINGS $21.12 $0.00  ($21.12) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5850 - BILLING
STATEMENTS $2,344.32 $25.00 ($2,369.32) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total ADMINISTRATIVE ~ $14,073.05 $11296.62 $12.749.85 $14617.25 $11.14682  $9.907.00 $1215279 $10317.48  $9.61856 $16,67537  $122.554.79
LANDSCAPE
&%&}Eﬁﬂﬁ%ﬁp‘% $29,000.00 $17.74153 $33907.99 $2500000 $2524525 $18,631.53 $51906.84 $23287.77 $24.301.09 $24.43511  $273.457.11
6305 - LANDSCAPE
O DS $539375  $4.393.75 $17.54  $1,976.81 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $11,781.85
6310 - LANDSCAPE
L ACEMENT $0.00 $0.00 $306.15 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $306.15
0330 ANDSCAPE $0.00 $0.00  $1,675.49 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $1,675.49
6340 - ARROYO & POND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $9,309.60 $0.00 $0.00 $0.00 $9,309.60
6360 - IRRIGATION
REPAIR & $664.58 $11.294.43  $205451  $846949  $2,557.89 $883.20 $327.70  $1,301.61 $79026  $9.537.99  $37,881.66
MAINTENANCE
6370 - PET CLEANUP $3,180.33  $2,079.58  $6,05531  $2,94517  $1,95110  $1,282.11  $1,306.17 $927.42  $1,01360  $1,41576  $22,156.64
6380 - TRAIL
AN TENANGE $896.78 $187.49 $898.17 $187.49 $187.49 $187.49 $187.49 $187.49 $187.49 $187.49 $3,204 .87
6395 - LANDSCAPE
PROJECTS - MASTER $0.00  $9,277.25 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,277.25
PLAN
Total LANDSCAPE $39,13544 $44.97403 $4491516 $38,578.96 $29.94173 $20,98433 $63037.80 $2570429 $2629253 $3557635  $369,140.62
MAINTENANCE
6100 - GATE &
GUARDHOUSE $178.67 $117.38 $79.66 $102.48 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $478.19
MAINTENANCE
6575 - SIGN/ENTRY
o Eanen $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $53.25 $827.65 $808.12 $91.58 $1,780.60
6600 - SNOW REMOVAL $0.00 $0.00  $1,431.05 $0.00 $0.00 $0.00 $0.00  $2,368.45 $706.03 $0.00 $4,505.53
Total MAINTENANCE $178.67 $117.38  $1,510.71 $102.48 $0.00 $0.00 $5325  $3196.10  $1514.15 $91.58 $6,764.32




HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC

Income Statement - Operating
7/1/2022 - 4/30/2023

JuI2022 | [Aug2022 | [Sep2022 | [Oct2022 | [Nov2022 | [Dec2022| [Jan2023 | [Feb2023 | [Mar2023 | | Apr 2023 YTD
PROFESSIONAL FEES
5100 -
ACCOUNTING/TAX $0.00 $0.00  $2,696.88 $0.00 $0.00 $0.00  $3,986.75 $0.00 $0.00 $0.00 $6,683.63
PREP FEES
5270 - CONSULTING $1150.66  $9.949.84  $330367  $231931  $2777.78  $2,629.45 $0.00  $3,10141  $8.339.03  $368528  $37,26543
5500 - LEGAL FEES-
COLLECTION/SMALL $1,014.50 $0.00 $0.00  $1465.92 $0.00 $107.14 $0.00 $0.00 $394.58 $902.98 $3,885.12
CLAIMS
ES’SE(Q\,'IEESAL'GENERAL $485.68 $532.98  $30970.05  $6,04549  $4,024.65  $4,213.46 $0.00  $4,855.01 $814.80  $586353  $30,805.65
&TSAQE“S/I@S'TAT'ON $12218.85 $13,059.31 $14551.95 $12,156.09 $12,996.55 $12,996.55 $12,996.55 $12,996.55 $12,996.55 $12,996.55  $129,965.50
ESSIZE%)V-ICS:E(SZURITY $19,000.00 $19514.12 $17,802.93 $19,071.01 $18,060.72 $19,157.62 $19279.78 $16,704.14 $18.651.73 $18500.00  $185.742.05
lgtE'SPROFESS'ONAL $33,878.60 $43,056.25 $42,32548 $41,057.82 $37,859.70 $39,10422 $36,263.08 $37.657.11 $41,196.69 $41,948.34  $394,347.38
TAXES/OTHER EXPENSES
5200 - ALLOWANCE
FOR DOUBTFUL $0.00 $0.00 $0.00 $0.00 $0.00 $112.42 $0.00 $0.00 $0.00 $0.00 $112.42
ACCOUNTS
gﬁ,sé),\,'TCSOMMUN'TY $0.00 $527.95 $0.00 $0.00 $0.00 $55.60 $0.00 $0.00 $50.00 $762.99 $1,396.54
5870 - WELCOME
oAl $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $139.27 $0.00 $139.27
5900 - WEBSITE $384.27 $218.45 $194.18 $291.26 $206.31 $279.13 $291.26 $254.85 $218.45 $230.58 $2,568.74
8250 -
TS CELLANEOUS $39.00 $203.86 $183.81 $0.00 $0.00 $0.00 $183.49 $38.65 $0.00 $39.00 $687.81
8400 - HDROA OFFICE $777.70 $777.70  ($1,555.40) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
8800 - TAXES -
CORPORATE $0.00 $0.00 $50.00  ($505.34) $10.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($445.34)
E‘;S'ELASXEESS/ OTHER $1.20097  $1727.96 ($1,127.41)  ($214.08) $216.31 $447.15 $474.75 $293.50 $407.72  $1,032.57 $4,459 .44
UTILITIES
7100 - ELECTRICITY $199.59 $198.05 $21951  $1,641.02 $193.95 $263.00 $188.25 $186.83 $290.52 $206.98 $3,587.70
7900 - WATER/SEWER ~ $6,680.85  $7,94527  $7,550.03  $7,409.52  $5407.32  $3,016.32  $2.619.14  $2,500.08  $2,52825  $6,202.23  $51,859.01
Total UTILITIES $6,88044  $814332  $7.769.54  $9.05054  $560127  $327932  $2.807.39  $2.686.91  $281877  $6,40921  $55446.71
Total Expense $95347.26 $109.315.56 $108143.33 $103,192.97 $84,765.83 $73,722.02 $114,789.06 $79,855.39 $81,848.42 $101733.42  $952,713.26
Operating Net Income ~ ($21,175.96)  $5.262.73  $5394.94 ($29.715.56) $28.455.00 $40,332.10 ($39,797.36) $35630.77 $34.627.25 ($27.63653)  $31,377.38



HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
Income Statement - Reserve
7/1/2022 - 4/30/2023

Jui2022 | [Aug2022| [Sep2022 | [Oct2022| [Nov2022| [Dec2022| [Jan2023| [Feb2023| [Mar2023]| [Apr2023 YTD
Reserve Income

INCOME

4610 - INTEREST/DIVIDEND

TR S o $29.56 $29.10 $26.85 $51.81 $46.04 $48.99 $47.98 $50.84 $8155  $322.83 $735.55
Total INCOME $29.56 $29.10 $26.85 $51.81 $46.04 $48.99 $47.98 $50.84 $8155  $322.83 $735.55
TRANSFER BETWEEN FUNDS

%Olfgé ATTFmgSFER FROM $40,000.00 $0.00 $0.00  $40,000.00 $0.00 $0.00  $40,000.00 $0.00 $0.00 $40,000.00 $160,000.00
lﬂtﬁ'DTSRANSFER BETWEEN  ¢40,000.00 $0.00 $0.00  $40,000.00 $0.00 $0.00  $40,000.00 $0.00 $0.00 $40,000.00 $160,000.00
Total Reserve Income $40,029.56 $29.10 $26.85 $40,051.81 $46.04 $48.99 $40,047.98 $50.84 $81.55 $40,322.83 $16073555
Reserve Expense

COMMON AREA

%7&%/\\///2%3 & FENCES - $58,151.36 $0.00  $24.676.39 $0.00 $0.00 $0.00 $0.00 $0.00  $9.266.51 $0.00  $92,094.26
9700 - PARK ELEMENTS -

i $0.00 $0.00  $1477.88 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $1477.88
Total COMMON AREA $58,151.36 $0.00  $26,154.27 $0.00 $0.00 $0.00 $0.00 $0.00  $9,266.51 $0.00 $93,572.14
Total Reserve Expense $58,151.36 $0.00  $26,154.27 $0.00 $0.00 $0.00 $0.00 $0.00  $9,266.51 $0.00  $93,572.14

Reserve Net Income ($18,121.80) $29.10 ($26,127.42) $40,051.81 $46.04 $48.99 $40,047.98 $50.84 ($9,184.96) $40,322.83 $67,163.41



HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
Income Statement - Arroyo Reserve
7/1/2022 - 4/30/2023
Jul 2022 Aug 2022 | |[Sep 2022 Oct 2022 Nov 2022 | [Dec2022 | | Jan 2023 Feb 2023 Mar 2023 Apr 2023 YTD

Reserve Income
INCOME
4610 - INTEREST/DIVIDEND

INCOME - RESERVE $18.07 $18.07 $17.49 $22.23 $21.92 $22.67 $22.67 $20.46 $22.68 $22.03 $208.29
Total INCOME $18.07 $18.07 $17.49 $22.23 $21.92 $22.67 $22.67 $20.46 $22.68 $22.03 $208.29
Total Reserve Income $18.07 $18.07 $17.49 $22.23 $21.92 $22.67 $22.67 $20.46 $22.68 $22.03 $208.29
Reserve Expense

Total Reserve Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Reserve Net Income $18.07 $18.07 $17.49 $22.23 $21.92 $22.67 $22.67 $20.46 $22.68 $22.03 $208.29



HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
Accounts Payable Aging Report
Period Through: 4/30/2023

Invoice

Payee Invoice Date Due DateDescription Expense Total Current 30Days 60Days 90 Days
TREFUND] - Acot # 110013441-1 - 2100-PREPAID OWNER
JUSTIN G. DOWNS, Ill Refund  4/28/2023 4/28/2023[ <L D= Aioet # 11 B SESSMENTS $195.00 $195.00
Refund Total: $195.00 $19500 _ $0.00 _ $0.00 __ $0.00
CENTURY LINK g‘s‘gggg 4/16/2023 5/6/2023 CHECK 505-821-9525 898B 7500-TELEPHONE $121.85 $121.85
041623-25898B Total:  $121.85 $121.85 _ $0.00 _ $0.00 _ $0.00
042623- 116625669-1462566-8 4909 CRESTA
PNM e aoas: 4/26/2023 5/18/2023] 10023009 14025008 90 7100-ELECTRICITY $8.98  $8.98
042623-2566-8 Total:  $8.08  $8.98 _ $0.00 _ $0.00 _ $0.00
042623- 116625669-1462565-9 4916 CUMBRE
PNM SR0ay 4/26/2023 5/18/2023]10025009:14625659 191 7100-ELECTRICITY $8.98  $8.98
042623-2565-9 Total:  $8.08  $8.98  $0.00 _ $0.00 _ $0.00
EXTREME GREEN .
A HN2303B  4/26/2023 4/26/2023Invoice HN2303B 5270-CONSULTING $1,689.50 $1,689.59
HN2303B Total: $1,689.59 $1,68959  $0.00 _ $0.00 _ $0.00
EXTREME GREEN .
e SR HN2304  4/26/2023 5/1/2023 Invoice HN2304 5270-CONSULTING $1,995.69 $1,995.69
HN2304 Total: $1,995.60 $1,99560  $0.00 _ $0.00 _ $0.00
. 6455-POOL REPAIRS &
ANDREW ORTIZ 2023-62  4/25/2023 5/2/2023 Invoice 2023-62 o ENANCE $970.88  $970.88
2023-62 Total:  $970.88 $970.88 __ $0.00 __ $0.00 __ $0.00
JANET ST JOHN 32 4/30/2023 5/30/2023Invoice 32 Website 5900-WEBSITE $230.58  $230.58
32 Total: $23058 $23058  $0.00 _ $0.00  $0.00
SOOrCOMODERNWATER 177817 412512023  5/25/2023Invoice 177817 Pool Chemicals 6460-POOL SUPPLIES $26.82  $26.82
177817 Total:  $2682  $26.82  $0.00 _ $0.00 __ $0.00
042723- 007508500-0168579-7 / 13000
PNM OaZeid /2772023 511912023500 0820001085 7100-ELECTRICITY $18.09  $18.09
042723-8579-7 Total: _ $18.09 _ $18.09 _ $0.00 _ $0.00 _ $0.00
042723- 007581000-0169255-7 6241 HIGH
PNM eriS /2772023 51191202300 2010000109258 7100-ELECTRICITY $18.09  $18.09
042723-9255-7 Total: _ $18.09 _ $18.09 _ $0.00 _ $0.00 _ $0.00
042723- 007508500-1202775-5 13201
PNM oS /2772023 5/19/2023201 0850012027755 132 7100-ELECTRICITY $19.89  $19.89
042723-2775-5 Total: _ $19.89 _ $19.89 _ $0.00 _ $0.00 _ $0.00



HIGH DESERT RESIDENTIAL OWNERS ASSOCIATION INC
Accounts Payable Aging Report
Period Through: 4/30/2023

Invoice

Payee Invoice Date Due DateDescription Expense Total Current 30Days 60Days 90 Days
042723- 007508500-1238957-9 13501
PNM ey 42772023 51191202300 1°08°00-1238957°9 13501, 7100-ELECTRICITY $26.76  $26.76
042723-8957-9 Total:  $26.76  $26.76 __ $0.00 _ $0.00 _ $0.00
042723- 007508500-1332601-0 6319 GHOST
PNM ORaras: 42772023 51191202320 >0800- 13326010 6 7100-ELECTRICITY $26.07  $26.07
042723-2601-0 Total:  $26.07 _ $26.07 __ $0.00 __ $0.00 _ $0.00
042723- 007508500-1172715-3 6300 CALA
PNM Saares 42772023 5/19/2023 0708500112715 7100-ELECTRICITY $30.05  $30.05
042723-2715-3 Total:_ $30.05 _ $30.05 __ $0.00 _ $0.00 _ $0.00
042723- 007508500-1172717-1 6324
PNM 032723 472772023 5/19/2023% 0002002 0328 7100-ELECTRICITY $25.14  $25.14
042723271741 Total:  $25.14 _ $2514 __ $0.00 _ $0.00 _ $0.00
042723- 007895200-0171739-6 5500
PNM e 412712023 5/19/20230% 895200-0 7100-ELECTRICITY $19.20  $19.29
04272317396 Total: _ $19.20 _ $19.29 __ $0.00 _ $0.00 _ $0.00
042723- 007697400-0170188-0 12600
PNM S 42772023 51191202300 OSTA00-0T70 7100-ELECTRICITY $33.34  $33.34
042723-0188-0 Total:  $33.34 _ $3334 _ $0.00 _ $0.00 _ $0.00
042723- 007907700-0171826-5 5500
PNM D9oLS 42112023 519/20239% 20070001 7100-ELECTRICITY $19.20  $19.29
042723-1826-5 Total:  $19.20 _ $19.29 _ $0.00 _ $0.00 _ $0.00
042723- 007907700-1189198-6 6015
PNM ras 42772023 5/19/2023007 S0TTO0-1189798-0 6015 7100-ELECTRICITY $41.11  $41.11
042723-9198-6 Total:  $41.11 _ $41.11 _ $0.00 _ $0.00 _ $0.00
042723- 115476306-0169842-7 6001
PNM O82T23 4/27/2023 5/19/2023] 047030001098 7100-ELECTRICITY $72.21  $72.21
042723-9842-7 Total:  $7221  $7221 _ $0.00 _ $0.00 _ $0.00
041923- 6360-IRRIGATION REPAIR &
CENTURY LINK oS 4119/2023 5/15/2023CHECK 333206639 AL $72.46  $72.46
041923-206639 Total:  $72.46  $7246  $000 _ $0.00 _ $0.00
CENTURY LINK gggggg' 4125/2023 5/22/2023CHECK 333206376 7500-TELEPHONE $95.26  $95.26
042523-206376 Total:  $9526  $9526  $0.00 _ $0.00 _ $0.00
CENTURY LINK %gggg' 4/25/2023 5/22/2023CHECK 333206379 7500-TELEPHONE $103.40 $103.40
042523-206379 Total:  $10340 $10340 __ $0.00 __ $0.00 __ $0.00
Totals: $5,868.82 $5868.82  $0.00 __ $0.00 __ $0.00



